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Mentorship Policy

General

1. The transition from a school to a professional college is generally accompanied with huge anxiety
and challenges for a student. A different academic environment, pressure of professional studies and
quest for a dream career may sometimes become overburdening for some. While this troubled state of
mind may impede the performance of some, the harm in some cases may even be irreversible. There is a
need therefore to provide personalized guidance & counseling to the new entrants to enable them to
settle down in the new surroundings with ease. This need is expected to be fulfilled by a Mentor.

2. A mentor provides support, knowledge, encouragement, guidance, and constructive feedback to the
mentees by developing a genuine interest in the growth of their abilities and talents. The mentees, on the
other hand, actively seek support and guidance in their career and professional development from the
mentor.

Nomination of a Faculty Mentor

3. Faculty Mentor (FM) is one of the faculty members of the department who is assigned a group of
students, from 1™ year in 2 or 3 year courses and from nd year in 4 year courses. Maximum of 15 to 30
students may be assigned to each FM.

4.  FM would mentor these students throughout the academic programme in almost all facets of life
whether academic, career related or personal.

5. The allotment of ‘Mentor-Mentees’ at department level should be carried out by the HoDs.
Complete record in this regard will be maintained by all concerned as per the formats attached as
Appendices A, B, C and D. These may be revised at the department level at the beginning of every
semester i.e. in the first week of commencement of classes under intimation to students, faculty and
Academic Cell.

Guiding Principles for Mentors

6. The FM shall act as a friend, philosopher and guide to his mentees. He will focus on the
performance of his mentees and do whatever it takes to get the desired results. The guiding principles of
mentoring are summarized in the figure given below -
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Figure 1: Guiding Principles of FM.

Responsibilities of Mentors

7. The responsibilities of FM are outlined below —

(a) Mentor shall be a patient listener, supportive of new ideas and should be able to build a very
personal rapport with the mentees.

(b) Mentor shall critically follow the students’ progress. He will compliment and encourage their
achievements and counsel them for the shortfalls, if any.

(c) Mentor shall discuss opportunitics that may be open to the students well in advance so as to
enable them to prepare for the same well in time.

(d) Mentor shall encourage them to become self-reliant in terms of taking decisions, and at the same
time he will be observant of the outcomes.

(e) Mentor shall guide and assist them to set up their short and long term goals and how to achieve
the same through proper planning and hard work.

(f) To guide the students in taking up extra academic and professional activities for broader learning
exposure.

(g) Advise students on the choice of electives, project, and summer training etc.

(h) Contact parents/guardians in case of inappropriate behavior of mentee e.g. academic
irregularities, misconduct or violent approach in daily life etc.

(i) Mentor shall make them understand the importance of Sanskrit words -‘Manasa, Vacha, and
Karmana’. The word manasarefers to the mind, vacha refers to speech. and karmana refers
to actions. These words together describe a state of consistency expected of an individual and imply
that one should strive to achieve a state where one's thoughts, speech and the actions coincide. It
may be the best for a student to have a harmony in ‘what you say’ and ‘what you do’.
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8. The FM shall hold compulsory meeting(s) with his/her group of students at least twice in a semester-
one at the beginning of the semester (within first two weeks of commencement of classes) and one
towards the end of the semester (towards last two weeks before pre-end semester examination). While
personal meetings may be held as per the requirement at any time, mentees’ absence from the meeting
should invite proper corrective action by the FM.

9. The purpose of mentorship shall be explained to the students at the time of nominations of FMs.
Further, to ensure that FMs meet their mentees periodically, a record of their meetings shall be
maintained as per the format attached as Appendix ‘D’.

10. Updates on the mentor-mentee meetings shall be taken up by the HoDs and ADs during their first
and last “Review Meeting” of the semester.

Conclusion

11.  The importance of mentoring can hardly be overemphasized in a college environment. It has long
been recognized as a powerful tool for a mentee’s development. Regardless of how a mentor and
mentees are matched, etiquettes and ethics demand that the relationship be conducted in a professional
manner with consideration and respect for both the parties. Successful mentorships often evolve into
long term bonding and fond relationships with both parties learning and providing support for the other.

(Prof. R. K. Jaiswal)
Director General
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LIST OF ALLOTTED FACULTY MENTORS TO A CLASS Appendix - 'A’

Department:-
Batch:- Group :-
S. No. Univ. Roll No. Name of Students Allotted Faculty Mentor
1 1812240100 Ravi Kumar
7
3
4
Er. Parmod Kumar
5 Asst. Prof.

Contact: 9454892547
Email ID: abcd@gmail.com

Signature of HoD
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Appendix - 'B'

LIST OF ALLOTTED STUDENT MENTEES

Batch:-

Department:-

Name of Faculty Mentor: -

Count of Students: -

Date of Allotment to Faculty: -

Univ. Roll Emergency
S. No. N-o Name of Students Contact No. Email ID Contact No. of
i Parents/Guardian

1

2

3

4

5

LIST OF ALLOTTED STUDENT MENTEES
Department:-
Batch:- Name of Faculty Mentor: -
Count of Students: - Date of Allotment: -
. Emergency
S. No. U"‘;'O — Name of Students Contact No. Email ID Contact No. of
i Parents/Guardian

1

2

3

4

5
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LOAD CHART OF FACULTY MENTORS Appendix - 'C’

Department:-
g No. of Students Allotted Total
N(; Name of Faculty Mentor(s) | Designation Batch-I | Batch-II Batch-III Allotted

2019-23 2018-22 2017-21 Students

Total Batch
Size

Signature of HoD

M\

Note:- Total Batch Size should be matched with total class strength (provided by COSAA)




Mentor-Mentee Meeting Record

I Appendix - 'D’

Department: 11 ) RS —_—
Session: Name of Faculty Mentor:
Meeting No. : Total Allotted Mentees:
Date of Meeting No. of Absentees: .............
: , Issue
= University Roll Rameol the Issue Discussed Resolved Remarks/Comments by Faculty Mentor i
No. Number Students (Y/N) |

Signature of Faculty Mentor




